
Ranking Wasteful Government Projects

‘Thank you for following our sharing policy - it helps us to keep our resources affordable.' The Econosaurus

All of these come from Ben Chu’s tweet, which you can read ‘unrolled’ here, and which refers to his article in The 
Independent, dated 11/3/21, entitled ‘Is test and trace really the most wasteful public spending programme ever?’

SuggestedActivities
• Put the cards in chronological order, to give a sense of a timeline
• Rank by total cost in nominal, then real terms. What, if anything, changes?
• Rank by overall wastefulness, thinking about

• The intentions of the project
• How well the project met its intentions
• The costs of not delivering its aims
• How long the spending was over
• How avoidable the waste was
• Any unintentional benefits of the project

• What do these projects have in common?
• How could you group these projects?
• What lessons can we learn from these 'failures’?

Chu suggests 4 lessons: 
• Modest plans are often preferable to large-scale, headline-grabbing projects. 
• Building on what is already available helps to prevent problems of starting from scratch
• Central schemes aren’t always preferable to local ones, especially where successful practices are already in place
• Ministers should not be afraid to scrap projects when problems start to mount (Perhaps a discussion of sunk costs would 

be helpful here) 

https://twitter.com/BenChu_/status/1369949808371335171?s=20
https://threadreaderapp.com/thread/1369949808371335171.html
https://www.independent.co.uk/news/uk/politics/test-trace-most-wasteful-ever-b1815310.html



